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Preliminary 2020 results highlights
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wSASydzSa Ay ONBI &S Raidly@uerod mz
positive performance in Turkey and Egypt

b Cement volumes sold were up I3%thanks to a +39%
increase in clinker and cemeardglumesn Turkey

9. L¢5! dzy OKIl yaB®f dizRA ¥i8 oldyn
off positive impact-€c ®m ae FNRY aSaGft ¢
transactions, equipment disposals and legal charges, +6.7
ae 27T I y RRebRigy EBITDAH2 B akiay

intoaccount ®n ae 2F fFyYyR NBJI f c

b Higher EBITDA in Nordic & Baltic, Turkey, Egypt and Ct
L Lower EBITDA in Belgium, USA and Malaysia

L Progressive improvement in Turkey and stabilization of
the Turkish Lira

bSG CAYIFIYOAIlIf t2aA0A2Y NBI

b In the last twelve months the NFP declineduy 7 ®
YR 6& MMy ®dy ae SEOf dzRA Y 3
Ay Of dzRSa | NBfidayuRto shareibdyback” S
and 2016 Cementir Italia asttust fine
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Covid19 impact in 2020

Quarterly EBITDA
2020 VS. 2019

FYRSYAO AYLIOG 2y 9.L¢5! 27 -NadW"O” H N

Management actions to preserve profitability and cash
V Priority to health and safety (social distancing, turnover, smart i I
32.2

Sl.i

working)
V Focuson cashpreservationparticularlyon: Q3
¢@ Trade Receivables 2015 = 2020
¢ Inventory levels
@ g\?jﬁa‘éﬂegggg flows Net Financial Position
cp ACTUAL VS. GUIDANCE
¢ Sales volumes and customer orders .
EURMillion
: . 180
V Extraordinarycostcontainmentand Capexdeferralmeasures 160
1188 a € (includinglFRSL6) yearly cashgenerationwas
better thanforecast
Guidance Guidance Actual
Mar-20 Jun20 2020

(1) Non recurring figures included in quarterly EBITDA:
HAMGY vn becd®n ae o6fFyR NBGItdd GA2y Ay ¢dzN) Seu h ’
2020:Q1H ®p ae oaSGift SYSy-dodml @&d ¢RI oEEENDE 2% D >BEBIR ac ébé'apa‘ref&!ﬁl?y@amgtﬁ

m
vcementlrhO[d|ng revaluationin Turkeyn ®p ae 2F € SZLt FSSa0
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FinanciaHighligthsand Sales volumes

Resilient business model in a difficult macro context, with recurring EBITDA up 2.2%

(EUR million)

REVENUE FROM SALES AND SERVICES
EBITDA

EBITDA Margin %

EBIT

EBIT Margin %

2020

1,224.8

263.7
21.5%
157.2
12.8%

Cement doublaligit volume increase, driven by Turkey

Sales volumes
(thousands)

Grey and white cement (metric tons)
Ready-mixed concrete {n

Aggregates (metric tons)
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2020

10,712

4,435
9,531

2019

1,211.8
263.8
21.8%
151.7
12.5%

2019

9,489
4,116
9,710

Chang

€

%
1.1%
(0.0%)

3.6%

Change
%

12.9%

7.8%

(1.8%

N
]
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2021 Full Year Guidangéetter cash generation

EUR million - wS@SydzS&d 9 mMIo . be
300
250  EBITDA~28 cpp ac
200
0 e Netdebtd on ac
100

50

I
0 « Capex~98 €

EBITDA m NFP

This forwardooking indication does not include new outbreaks of the CIf¥ipandemic in the coming months.
The foregoing exclusively reflects the point of view of the company's management, and does not represent a
guarantee, a promise, an operational suggestion or even just an investment advice.
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Industrial Plan
2021-2023
update

Trakyaplant, Turkey
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Cementir Strategy: main priorities unchanged

V Strengthen white cement global leadership, focusing onduigled value solutions and special
cements FuturecemM)

V Improve profitability and operating efficiency
V Pursue product and geographic diversification
V Leverage on unique vertically integrated platforms in the Nordics, Belgium and Turkey

Sustainability Competitiveness Growth and Positioning

MnT ae mkwvsE: 2 F Leverage higladded » Digitalizatiorto drive Strengthen white
cap green investments value solutions and efficiencies and cement global
over the 20212023 special cements process leadership
Industrial Plan (FuturecemM) improvements . Improve local
* Increased use of * Develop new value e Focus on operational industrial and
alternativefuelsand added products excellence competitve footprint
raw materials g‘rfughr;uwlh'tf * Lean manufacturing, * Further develop the
«  Push on district olution™ platiorm logisticsand trading business
heating, waste heat mhamt?nancethe e Seek M&A
recovery three focus areas opportunities in core
e Full production of businesses
FuturecemV

‘ Concretely Dynamic
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Keyindustrialinitiatives

Nordic and Baltic
* Infrastructure and commercial projects to underpin volume growth
* Natural gas pipeline and mditurner for white kilns in 2022

Belgium
* Increase aggregates production capacity and improve RMC footprint

Turkey
* Improve RMC competitive position with new plants opening
 New aggregate business in Izmir

Malaysia
* Increase commercial presence in Australia

China
* 10% increase in clinker production capacity

‘ Concretely Dynamic
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Our Sustainabilityourneysince2019

2019

2020

* NewOrganizationadetup andSustainability Governanceorder to move from

simple mandatory reporting to voluntary disclosure on sustainability topics

» Established Sustainability Committee

« CQ emissions reduction targets to 2030, with yearly reduction targets included in

Industrial Plan

« Definition of a CQOemissions reduction targets roadmap with a detailed action plan

Ml O N RSR (2 G.¢ NIGAY3I FTNRBY &Cé
2020
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Targetof ~30%CQ reductionby 2030

FocusAreas

Low carbon cements

-6% grey < = A A S ANvA A
-26% white Tt NEPRdAzOU 2Z2FFSNAY I SYKFEYyOSYSYyu I
-20% grey technology in both white and grey cement

-30% white i1 Leverage on cementitious materials such as GBFS, fly ash and
limestone

-31% grey
-35% white

Process Efficiency + Alternative materials

2020 2022 2025 2030 1 Heat Recovery implementation
1 Increase alternative fuels over 70% (grey cement)

. . . 1 Utilization of natural gas in some countries (Egypt, US)
Group roaglmap and investments are defined to reach a 1 Specific heat consumption reduction
CQ reduction target for grey cement below 500kg/t

» Taxonomy Regulation does not apply to white cement

* EUETS IV to be released by Q2 2021 Sustainability Capex

T Windmillsin Denmark

Grey cement White cement fC! ¢! w9/ 9aun LINBPRdAzOUGAZ2Y
2019 2030 2019 2030 i Calcination plant
Use of alternative fuels in % 31% 7% 4% 6% 1 District Heating in Aalborg
Clinker ratio 82% 68% 84% 80% 1 Kiln upgrade in Belgium
CO2 emission (kg CO2/ton cement) 696 <500 926 808

1 Natural gas/biogas usage in Aalborg, Denmark

(*) Reduction target per ton of cement vs. 1990 baseline

f\ ‘ C tely D) {
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Maininitiativesto achieveCQ reductiontargets

a Clear Roadmap Both in Grey and White Cement

__________________ .

; : Actions Shortterm (1-3yrs) Mid-term (4-6yrs) Longterm (7-10yrs)
: Over 30% CO | ; ; :
| . |
+  reduction target by | . _ _ __ _

: 2030 { | Specific Heat Consumption Investments on kilns to optimize heat consumption

1 |

1 | ; ;

1 ! ! ' |

T ! Progressive increase of alternative fuel consumption to a 80% substitution
rate across plants

a __________________ .| Fuel Mix/ Alternative Fuel Heat consumption optimization

|
i o .
' New organisational | Utilization of natural o dbi
1 . ags | ,
| and sustainability i ilization of natural gas, biogas and biomass
: governance | ! — rr——_
1 |
! . Heat Recovery Progressive increase district heating|in
e { Denmark
0 __________________ Progressive introduction of FUTURE@&Mall plants
!
| T T
1 | H
: Significant : : | Progressive introduction of limestone
. : Clinker Factor : . g
' investments included § in the grinding process
' in the industrial plan | ‘
: : FUTURECENIn white cement
e | !

B Grey cement M White cement h
Concretely Dynamic
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Productinnovation FuturecemM

FUTURECEM

OrdinaryPortland Cement
Other5%

Clinker
95%

C cementirholding
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Proprietary technologyatented worldwide enabling 40% clinker replacement
Lower clinker content alloves30% CQreduction

Allows to produce a greener and more sustainable concrete

Also useds binder innWhiteSolutioi™ and as mineral addition for concrete
Commercialization started in January 2021

CdzZ t & FO0ly2¢ft SRISR | az2zftdziAzy FT2NJ C
I Nb2y GNIyaridAzy Ay (GKS S YySgods Ay Rd
FUTURECEM
Other
3%
Calcined Clay
16%
Clinker-40%
CQ: -30%
Limestone
Clinker

16%
65%

‘| Concretely Dynamic



Productinnovation high-valuesolutions

ARLBORG .
'11|H$?!P"1?§

A platform to develop value added products

AALBORG

EXFPLORE

AALBORG
EXTREME

’, e (A A

[ ExreL |

« Highperformance premifor thin « Highperformance readyo-use * Readyto-use mortabtained by
concrete product production mortarfor sophisticated aesthetics combining FUTURECEMnNd white
« High aesthetic, mechanical and » Used for glass fibre concrete or glass cement o
durability performance wet-cast reinforced concrete (GRC) * (+) performance-f CQemissions
casting method, semistructural or . primary focus is surface detail and * Solution for3D printing
structural finishing
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Digitalizationis anotherdriverof our results

Detailed timeline with clear targets e
‘demMpY 27T -atefROZH A NHzy
1 Specific initiativeslentified across all areas including 100%
production, maintenance and logistics (2023E)
1 Implementation under wagt pilot plants in Belgium and ~90%
DenmarkPositive impact already from 2020 (2022E)
1 Potential upside for project extensian other plants (2021+)
~75%
(2021E)
~20%
(2020)
Activity Q3 @ @ Q2 @3 Q4 Q1 Q2 Q3 O4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
F Ar
~ MW, ., _. | Focus Areas
Production. s [1] 1] W e 2
(][]

imization (quarydsiury) CLLLLELL]

ite kins
Smart M12 A - Develop aut intenane [ |
Maintenance M5 G - Predictve maintenance on Kiln 4 and Cement Mills
M4 G -Maintenance diagnostic & work preparation team lIIIIIII I

Futureready
Production

gh digitization- Aalborg
ugh digitization- Gaurain

Smart
Maintenance

Streamlined
Supply Chain

with barcade/RFID
o s + rollout at Group level

5.9 A - Digtize warehouse material movements

$11.2 A - Store house for white dust at silo 001

$122 A-increase loadinglunioading capabities

Engaged E 1 -Imprave cleaning of plant areas
People and E 2 - Leverage wearable sensofs 1o ensure personnel safety
afel E 3 - Deploy KP! boards to build shared ownership_of objectives 2 S
EES g omeo e X Streamlined - AN
. ) . . 4
Supply Chain A 1 Improved tendering and Request for Quotation -
A (RfQ processes it

‘ Concretely Dynamic
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202123 Investment plan highlights

107 M of green investments
e Greeninvestmentsain 1t toayielddon ace cumulative Capex over 202023

annual cost savings from 2023 110

« Improve profitability and operational efficiency 95 100
with product innovation, digitalisation of
industrial processes

67
63

e Main initiatives: >3 69
¢ Kiln upgrade iaurainBE)
¢ District Heating in Aalborg (DK) 53
@ C| ¢ w9/ alaninglanihdgrinding
@ Windmills in Denmark (8.4 MW of installed

2020 2021 2022 2023

CapaCIty) W Sustainability
¢@ Natural gas line in Aalborg Digitalization

Maintenance and expansion capex

‘ Concretely Dynamic
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Financial targets for 2023

EURMillion

Sales

EBITDA

EBITDA Margin

Avg. Yearly
Capex

3 years
cumulative
Green Capex

Net (Debt)/Cash

C cementirholding
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2020

1,225

264

21.5%

55

2.5

-122

2023

~1,470

~340

23%

66

107

~250
Net Cash

cCccoc

4% CAGR in volumes of grey and white cement in all main
geographical areas; prices in line with relevant markets and price
increase in Turkey

12% aggregates volumB€AGR in 202P3; 6% CAGR in RMC

Fuels and electricity increase ahead of inflation in constant currency
on ae O2yiUNROdziA2Y FTNRY 3INBSY
Progressive business turnaround in Turkey

Free CQallowances until the end of 2021. Around 600,000 tons CCO
eSFNI e SYAaaAazyaz uz2 0S LIdzZNOKYE
price increases

Efficiency increase thanks to digitalization, sustainability Capex anc
cost control

Optimization of investments on plant efficiency, Repair &
Maintenance, Environmental and Safety

CapeXSales ratidoetween4-6%

Cumulative Green investment (Sustainability and digitalization):
district heating, heat recovery, alternative fuéls TURECEM

Cumulative-o T n &ree cash flow generation, thanks also to strict
working capital controls

(1) Aggregate volumes include the new aggregate business in Turkey worth ~ 3.6 Mt per annum h
Con

18
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Comparison with previous Industrial Plan

2021-2023 Industrial Plan update

Acceleration in Sales and EBITDA growth vs previous plan driven by self help and green inve:

20202022 Industrial Plan
Released on 13 Nov. 2019

Target CAGR Target CAGR
EUR million 2020 2023 2020-2023 2019 2022 2019-2022
Sales 1,225 ~1,470 6.3% 1,212 1,300-1,350 3.0%
EBITDA 264 340 8.8% 264 > 300 4.4%
EBITDA margin (%) 21.5% 23% 21.8% 23%
Avg. Yearly Capex 55 66 64 70
3 years cumulative
107 - 100
Green Capex
Net financial (debt) 1922 Net cash 240 Net cash
cash ~250

‘ Concretely Dynamic
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Growth drivers of EBITDA vs. 2020

V Strong contribution expected from Turkey where trading outlook is brightening
V Positive trend in volumes, prices and cost containment underpin 8.8% EBITDA CAGR
Ve onY O2yGNROGdzGA2Y FNBY adzZadGlrAylFoAftAGe | yF

15 340
15

46

264

EBITDA 2020 Organic growth Digitalization Sustainability EBITDA 2023
capex

‘ Concretely Dynamic
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Disclaimer and Other information

*This presentation has been prepared by and is the sole responsibilityof CementirHolding N.V. (the
a / 2 Y LJfof the sble purposedescribedherein In no casemay it or any other statement (oral or
otherwise)made at any time in connectionherewith be interpreted as an offer or invitation to sell or
purchaseany securityissuedby the Companyor its subsidiariesnor shallit or anypart of it nor the fact of
its distributionform the basisof, or be relied on in connectionwith, any contractor investmentdecisionin
relationthereto. Thispresentationis not for distributionin, nor doesit constitutean offer of securitiesfor
salein CanadaAustralia,Japanor in any jurisdictionwhere suchdistribution or offer is unlawful Neither
the presentationnor any copy of it may be taken or transmitted into the United Statesof America,its
territories or possessiongyr distributed,directlyor indirectly,in the United Statesof Americaijts territories
or possession®r to any U.S person as defined in RegulationS under the US SecuritiesAct 1933 as
amended

*Thecontent of this documenthasa merelyinformativeand provisionalnature andis not to be construed
asprovidinginvestmentadvice Thestatementscontainedhereinhavenot beenindependentlyverified No
representationor warranty, either expressor implied,is madeasto, and no relianceshouldbe placedon,
the fairness accuracycompletenesscorrectnessor reliability of the informationcontainedherein Neither
the Companynor any of its representativeshallacceptany liability whatsoever(whetherin negligenceor
otherwise)arisingin anywayin relationto suchinformationor in relationto anylossarisingfrom its useor
otherwisearisingin connectionwith this presentation The Companyis under no obligationto update or
keepcurrentthe information containedin this presentationand any opinionsexpressedereinare subject
to changewithout notice. Thisdocumentis strictly confidentialto the recipientand maynot be reproduced
or redistributed,in wholeor in part, or otherwisedisseminateddirectlyor indirectly,to anyother person

*Theinformation containedhereinand other materialdiscussedt the presentationmayincludeforward-
looking statementsthat are not historicalfacts, includingstatementsabout the / 2 Y LJI hekef2 and
currentexpectationsThesestatementsare basedon currentplans,estimatesand projections,and projects
that the Companycurrently believesare reasonablebut could prove to be wrong However,forward
lookingstatementsinvolveinherentrisksand uncertainties We cautionyou that a numberof factorscould
causethe / 2 Y LJI at@arésultsto differ materiallyfrom those containedor implied in any forward-
lookingstatement Suchfactorsincludebut are not limited to: trendsin O 2 Y LJI byisin@saits ability to
implementcostcutting plans,changesn the regulatoryenvironment,its abilityto successfulldiversifyand
the expectedlevel of future capitalexpenditures Therefore,you shouldnot placeunduerelianceon such
forward-looking statements Pastperformanceof the Companycannotbe relied on as a guideto future
performance No representationis madethat any of the statementsor forecastswill cometo passor that
anyforecastresultswill be achieved

By attending this presentationor otherwise accessinghese materials,you agreeto be bound by the
foregoinglimitations

Investor Relations:
Phone +39 06 32493305
Email invrel@cementirholding.it

Web Address:

www.cementirholding.com

2021 Financial Calendar:

9 March Full year 2020 Results
21 April AGM

13 May First Quarter Results
28 July First Half Results

11 November Nine Months Results

Stock listing information:
Milan Stock Exchange
Ticker: CEMI.IM (Reuters)
Ticker: CEM.IM (Bloomberg)

Registered Office:

Zuidpleir36
1077 X\t Amsterdam, The Netherlands
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